CRCS District Strategic Plan GOAL1

VISION

To become a regional model of
excellence.

MISSION

To prepare students to be life-long
learners who are independent,
involved, and conscientious citizens
in a global community.

GOAL1

Safe, Caring,

CRITICAL SUCCESS FACTORS

All students, faculty, staff, and administration contribute to
safe school environment

Faculty and staff involvement and implementation

Enough staff to support ‘safety’

Y

and Globally-Connected
Learning Environment

VALUES

e Safe and caring learning
environment

e Unwavering focus on learning

e Collaboration

e Leadership

e Pride

OBJECTIVES

Promote conscientious
citizens in a global
community.

Create school settings that
are physically and
emotionally safe for all.
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STRATEGIES

Training and district implementation of Capturing Kids Hearts
program.

Promote character education through assemblies.
Implementation of Project KNOW program.

Utilize technology integration to promote Global awareness.
Foster global empathy and expose students to other cultures.
Promote positive relationships among all students and staff.

Communicate student behavior expectations to staff, students,
and parents and ask all district employees to administer and
adhere to the Student Code of Conduct.

Strengthen student mentoring programs in all buildings.
Develop comprehensive K-12 programs aimed at preventing
bullying, intimidation, and teasing. (July 2012)

Educate and/or remind all staff on professional behavior
expectations and share protocols to use when dealing with
physical or verbal incidents.

BARRIERS
Lack of “shared vision” by everyone regarding the criteria of a
Safe, Caring, and Globally-Connected Learning Environment




